INTERNAL CONTROL POLICY OF THE COMPANY

1. All the documents should be checked properly by at least two person.
2. All the activities related to Clients should not be in one hand i.e. it should go through from at least two stages.
3. Internal Control regarding Terminal Operation:-
(i) The terminal should be logged in only by the approved user

(ii) The Password of terminals should be change periodically by Director’s only.

(iii) The orders by Clients on phone should be confirmed to client after the trade  

             is done by authorized person only and not by operator only.

(iv) After closing of market all the trade report & full message report of the terminals should be save by operator & cross checked by authorize Person

(v) All the transaction above Rs. Ten Lac should be entered only after the Director’s consent.

4. Back Office Control:-

(i) After closing the market trade files should be processed by different person & not by authorized user of terminal

(ii) After processing of all the files including Branch the trade report should be confirmed to all the respective clients by 6’O clock in the evening ( The confirmation should not be done by person who operates the terminal )

(iii) The clients should have the access to the Company Website & authorized person should check that there is no problem to access the Website & their Accounts.

(iv) The account of client should reflect the Margin requirement & Margin utilized in his account on daily basis 

(v) The authorize person in rotation should confirmed the margin report with client everyday.

(vi) The delivery of shares credited to client account by the delivery in charge should be reconciled with the client by different person

(vii) There should not be any inter settlement transactions without Managing Director knowledge 

(viii) The duty of accounting staff should be rotated after 15 days.

(ix) All the Bank accounts should be checked on daily & weekly basis by Managing Director himself     

(x) The Director should check the funds of client should not to be used by company.

(xi) The Director should check the delivery register

5. Internal control regarding client relation :-

(i) All the documents of KYC form are to be checked by the Director’s
(ii) The Pan confirmation should be checked by different person

(iii) The KYC form to be reviewed periodically

(iv) The Contract Note should be delivered same day & bounced mail should be checked by authorized person & not by the person who sign the Contract Notes.

(v) If a client has any problem the Director should take the action himself
Managing Director should see himself that the duties of staff are rotated periodically and all the internal controls are in place. 

